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Lose weight! Shape! Maintain!
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UNICA Sport is the largest network of sports halls in Moldova for
women with the best conversion that has been maintained for 21
years, which clearly shows the customer's belief and demand for
the product.

WHAT IS UNICA SPORT ?
ONE OF THE MOST
DURABLE
GROUP OF
SPORTS HALLS

Established in 1998,
it manages to
record a constant
annual growth of
revenues of at least
15%

EXPERIENCE

PARTNER
TO
BELIEVE

For over 20 years
we have managed
to win and
maintain the trust of
our clients,
demonstrated by
the constant with
which they
purchase the
subscriptions.

SAFETY

COMPLEX
SERVICE
PACKAGE
IN A SINGLE
PLACE

Complex and
diversified range of
services, which
guarantees
obtaining the
desired result by the
client.

EFFICIENCY
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UNICA SPORT
VALUES
"Always do your best. What you plant
now, you will harvest later."
OG MANDINO
AUTHOR

Fairness to clients
Loyalty to customers
Perseverance

UNICA Sport Mission is Promoting the healthy
and active lifestyle, and Ensuring the client's
desired result.

UNICA SPORT OVER THE TIME
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A Brief History of Time
Reorganizing the business,
changing the project
concept, and optimizing
the number of branches to
the current number,
of 7 .

Launching of the
annual competition
”MISS UNICA”

UNICA SPORT
FOUNDATION.
UNICA SPORT launches
internal training school
for sports instructors

Elaboration and
implementation of
the nutritional
testing software
and elaboration of
personalized diet

Sale of the subscription
with the number 500,000 in
UNICA SPORT history.

Implementation of
the new
management
system, which
involves the
remuneration of
employees as a
percentage of the
revenue generated.

CURRENT SECTORAL CHALLENGES
Regardless of size or activity field, businesses face many of the same challenges every day.
Here are the top challenges faced by fitness companies.

Maintaining clients
for a long time
The existence of the many offers on the
market, makes it difficult to retain
customers for a long period of time, being
necessary their loyalty and motivation.

70% UNICA SPORT customers
extend their purchased
subscriptions monthly.

The need for
continuous
development of
training programs

Continuous
development of
customer approach
styles

One of the differentiation techniques
from the competition, will be the
continuous development of new training
programs, which will meet the needs
and expectations of the clients.

Communication is a key factor of
success, following the identification of
communication and interaction
methods, which will bring the
company close to the client..

The UNICA SPORT training
package includes all 5 types of
group workouts.

Each UNICA SPORT client becomes
part of the family after the first visit
to the training room.

6

7

UNICA SPORT SOLUTIONS
Regardless of the person who addresses for support, the UNICA Sport team will provide the
right solution.
Women from any social blanket, with any financial status, any constitutional type and any
body mass, feel free in the UNICA Sport network.

Offering Individual
Solutions
Sports halls are generally "factories".
UNICA SPORT, it is a "workshop" in
which the approach is individual for
each client, being developed training
and nutrition programs, starting from
the need of each.

Well-determined
customer segment

Group and
individualized training

The niche of customers of the

The trainings are held

product is represented, in proportion
of 99% by women. This generates

individually or in groups, at any
time of day, in any location in

trust among customers, making
them more emotionally secure.

the 5 regions of the city, which
transforms the product into a
reliable one.
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HOW WE DO THIS?
In the last 10 years, we have developed a reliable working process that ensures the perfect
development of the projects. Take a look at our creative work process.
Anti-cellulite,
therapeutic,
prophylactic,
toning, relaxing

Based on the data
received, using the
computer
application, the
training and nutrition
program is
determined.

Running
massage
sessions

Nutrition and
Physiological
Testing
Medium term
customer
guidance

Completing
inquires

In order to determine the
exact needs of the client,
upon registration, he / she
completes an inquiry based
on which each client's
record is made.

Running
workouts

The client follows the
training program,
observing the
indications from the
sheet prepared for him,
completing the 5
training groups as
needed.

Providing continuous
support for the client
in order to achieve
the desired result, by
applying UNICA
SPORT techniques.
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SERVICES
AND
PROJECTS IN
UNICA SPORT
PORTFOLIO

PERSONALIZED
Diet

Functional
training

Cardio workout

Strengthning
training

Dance
training

Rehabilitation
training

❍ Miss Unica ❍ Fitness Maraton ❍ Morning exercises on TV ❍

Massage

MISSUNICA

-18 KG
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-32 KG

-63 KG

-61 KG
-71 KG

-72 KG

-27 KG

-44 KG

Competition for powerful women, with the will and perseverance who
have shaped their silhouette according to the established methods
”UNICA”.
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We excel at
The individual
approach of
each client
Attracting and
maintaining
clients
Staff
qualifications
We are
present in all
Chisinau
regions.

UNICA SPORT in figures
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Key figures that demonstrate success at this stage.

536.760 kg
weakened by our
clients.

7 Subsidiaries
16 collective
training rooms
6 individual
training rooms

15.19% annual
average growth
rate of Turnover

22.000
The minimum number
of subscriptions sold
annually

53 instructors involved
in the training process,
37 masseuses,
8 cosmetologists
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Moscova
Mircea cel Batran
Creanga
Sun City
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